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STRATEGIC PRIORITIES

Health and wellbeing

Number of people reached by the National Society with

Contextually appropriate water, sanitation and hygiene services 917,000

ENABLING FUNCTIONS

National Society development

vNational Society has created and implemented youth engagement strategies
/National Society has developed and/or implemented a strategy for strengthening their auxiliary role

/There is a National Society Development plan in place




Ql. OVERALL PERFORMANCE

Context

Despite being classified as a middle-income country, over 57 per cent of Equatorial Guinea lives below the poverty line
(defined at $6.85/day PPP). Social development challenges remain acute, with the wealthiest 10 per cent controlling
more than 70 per cent of the national wealth.

Healthcare accessis also limited, particularly in rural areas, with persistently high infant mortality and low immunization
coverage. However, the government has made significant strides in HIV/AIDS response, notably by offering free HIV
testing and treatment services, contributing to greater service access and awareness. Additionally, in 2025, the Ministry
of Health advanced efforts to modernize hospital services, focusing on improving access and quality of care across
the country.

Despite its richness in biodiversity, the country faces environmental threats from climate change and lacking
governance. The country is vulnerable to recurrent floods, droughts, and disease outbreaks. In 2025, widespread
flooding occurred in Bioko Sur, prompting emergency relief operations. Deforestation also remains a major concern,
with a loss rate estimated at over 1.5 per cent annually.

Equatorial Guinea has a very young population, with about 60 per cent under the age of 25. However, youth
unemployment and underemployment remain high, and there is limited access to technical and vocational education
or pathways to entrepreneurship. Without stronger investment in youth development, the country risks increasing
outmigration and long-term social discontent.

In conclusion, Equatorial Guinea stands at a critical juncture. The country has achieved progress in areas such as HIV/
AIDS treatment, water access, and biodiversity conservation, but continues to face structural barriers in healthcare,
education, governance, and economic diversification. Events like the 2024 migration incidentand 2025 flood emergency
demonstrate the fragility of systems and the urgency of investing in resilience. Sustainable progress will require a
strategic shift toward inclusive social investments, economic reforms, and climate-smart development, underpinned
by improved institutional transparency and community engagement.

Key achievements

Climate and environment

In the first half of 2025, the Red Cross of Equatorial Guinea worked on the ‘One Volunteer, 100 Trees' initiative, which
involved tree planting and care, as well as preparatory actions, logistical planning, training, and technical guidance.
Terms of Reference were developed and validated in the first half of the year.

Disasters and crises

The Red Cross of Equatorial Guinea had limited capacity in disaster risk management due to ongoing organisational
restructuring and review. The revision of the Disaster and Crisis unit objectives continued, with efforts underway to
develop a risk map indicating specific hazards. These were developed in tandem with contingency plans, currently
awaiting approval by the Government. The National Society also endeavoured to train staff and volunteers in disaster
risk management, which involved National Response Team (NRT) training in Bata for participants from all branches.

Health and wellbeing

In response to ongoing risks in the Central and West African region, the Red Cross of Equatorial Guinea intensified its
community-based efforts to prevent and control Mpox. Volunteers played a pivotal role in raising awareness through
door-to-door visits on modes of transmission, symptoms, and preventive measures. The Red Cross of Equatorial
Guinea continued to work closely with the Ministry of Health to strengthen disease surveillance, expand outreach to
rural areas, and integrate Mpox messaging into broader health and hygiene promotion activities.
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https://www.worldbank.org/en/news/press-release/2025/07/21/equatorial-guinea-economic-update-managing-equatorial-guinea-wealth-for-sustainable-growth-and-development
https://www.worldbank.org/en/news/press-release/2025/07/21/equatorial-guinea-economic-update-managing-equatorial-guinea-wealth-for-sustainable-growth-and-development
https://www.worldbank.org/en/news/press-release/2025/07/21/equatorial-guinea-economic-update-managing-equatorial-guinea-wealth-for-sustainable-growth-and-development
https://www.worldbank.org/en/news/press-release/2025/07/21/equatorial-guinea-economic-update-managing-equatorial-guinea-wealth-for-sustainable-growth-and-development
https://www.unaids.org/en/regionscountries/countries/equatorialguinea
https://www.unaids.org/en/regionscountries/countries/equatorialguinea
https://www.guineaecuatorialpress.com/?lang=en
https://www.ifrc.org/media/62669
https://www.unfpa.org/data

Enabling local actors

As a recipient of the IFRC's Capacity Building Fund (CBF), the Red Cross of Equatorial Guinea worked to implement
the ‘Strengthening the Financial and Income-Generating Activities of the Red Cross of Equatorial Guinea' project.
It strengthened integrity, transparency, and accountability mechanisms, while also supporting the development of
sustainable income-generating activities. Additionally, throughout the first half of 2025, the Red Cross of Equatorial
Guinea advanced efforts to develop and operationalise its humanitarian diplomacy strategy. It also strengthened
its engagement with key stakeholders by establishing and maintaining regular communication channels with the
Government of Equatorial Guinea and other relevant actors.

Q2. CHANGES AND AMENDMENTS

In this reporting period, no changes or amendments were made by the National Society

Q3. MEASURING RESULTS OF THE IFRC
NETWORK ACTION

STRATEGIC PRIORITIES

0 Climate and environment

Progress by the National Society against objectives

In the first half of 2025, the Red Cross of Equatorial Guinea worked on the ‘One Volunteer, 100 Trees' initiative. This
includes tree planting and care, through preparatory actions, logistical planning, training, and technical guidance.
Terms of Reference were developed and validated in the first half of the year. However, the National Society was unable
to carry out the planned activities due to government restrictions, which have since been lifted. The activities have
now been rescheduled and integrated into the planned activities for 2026.

IFRC network joint support
The IFRC provided support to the National Society with the ‘One Volunteer, 100 Trees' initiative.

sasters and crises

For real-time information on emergencies, visit IFRC GO page: Equatorial Guinea.

Progress by the National Society against objectives

In 2025, the Red Cross of Equatorial Guinea had limited capacity in disaster risk management with no disaster
contingency plan in place due to the organizational restructuring and review it was going under. The process to revise
the strategic objectives of the Disaster and Crisis unit continued with efforts underway to develop a risk map to
indicate specific hazards, as well as contingency plans to be approved by the Government. The National Society also
endeavoured to train staff and volunteers in disaster risk management. As a first step, National Response Team (NRT)
training was organized in Bata, with participants from all the branches.
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https://www.ifrc.org/our-work/national-society-development/funds-national-society-development/capacity-building-fund
https://www.ifrc.org/sites/default/files/Humanitarian-Diplomacy-Policy_EN.pdf
https://go.ifrc.org/countries/63/ongoing-activities/emergencies

IFRC network joint support

The IFRC provides financial and technical assistance for emergency response mechanisms. IFRC mechanisms such
as the disaster response emergency fund (DREF) and the IFRC Emergency Appeal are utilized by the National Society
in times of disasters and crises to effectively support those who face immediate needs during times of emergency.

$ Health and wellbeing

Progress by the National Society against objectives

In response to ongoing risks in the Central and West African region, the Red Cross of Equatorial Guinea intensified
its community-based efforts to prevent and control Mpox (monkeypox). Though no major outbreak was reported
nationally, the threat of cross-border transmission remained high, requiring sustained vigilance. Volunteers played a
pivotal role in raising awareness, conducting outreach in neighbourhoods, markets, and schools to educate the public
on modes of transmission, symptoms, and preventive measures. Using a participatory approach, they organized small-
group information sessions, carried out door-to-door visits to address household concerns, and distributed posters
and brochures in multiple languages to ensure accessibility. These actions contributed to increased knowledge, early
health-seeking behaviours, and reduced misinformation in targeted communities.

As challenges persist, including persistent rumours, stigma against patients, limited diagnostic and treatment
capacity, the Red Cross of Equatorial Guinea continued to work closely with the Ministry of Health to strengthen
disease surveillance, expand outreach to rural areas, and integrate Mpox messaging into broader health and hygiene
promation activities, ensuring that communities remain informed, prepared, and resilient.

IFRC network joint support

The IFRC provides both technical and financial support to the National Society in its interventions under health and
wellbeing.

Following torrential rains, people affected received water, sanitation, and hygiene (WASH) kits from the Red Cross of Equatorial Guinea to support public
health. (Photo: The IFRC)
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https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref

ENABLING LOCAL ACTORS

K Strategic and operational coordination

IFRC membership coordination

The IFRC coordination involves working with member National Societies to assess the humanitarian context,
humanitarian situations and needs. It involves agreeing on common priorities, co-developing strategies to address
issues such as obtaining greater humanitarian access, acceptance and space; mobilizing funding and other resources;
clarifying consistent public messaging; and monitoring progress. This also means ensuring that strategies and
programmes incorporate clarity in their humanitarian efforts, development assistance, and efforts to reinforce the
auxiliary role of National Societies in their respective countries.

The Equatorial Guinea Red Cross has a long-term partnership with the Spanish Red Cross. Other National Societies
provide support through the IFRC.

Movement coordination

The Red Cross of Equatorial Guinea ensures regular exchanges with the IFRC, the International Committee of the Red
Cross and participating National Societies, for the alignment of support and action between Movement partners. In
times of emergencies, closer coordination is organized. This is carried out in line with the Strengthening Movement
Coordination and Cooperation (SMCC) principles and the newly adopted Seville Agreement 2.0.

The ICRC provides financial and technical support to the Red Cross Equatorial Guinea from its Yaoundé delegation. It
provides supportin first aid and emergency response, structural support, information technology equipment, running
costs, and participation in regional trainings and meetings.

External coordination

In line with its auxiliary role, the National Society collaborates closely with the authorities in Equatorial Guinea. The
Equatorial Guinea Red Cross is part of COMPREC, the Government structure responsible for disaster-related matters.
As part of its response to the 2021-2022 floods, the National Society held coordination meetings with the central
government, local authorities, and multilateral partners. It also collaborates with a range of other actors, including
United Nations agencies such as the United Nations Children’s Fund and the United Nations Development Programme.

~ N

@ National Society development

Progress by the National Society against objectives

As a recipient of the IFRC's Capacity Building Fund (CBF), the Red Cross of Equatorial Guinea worked to implement
the ‘Strengthening the Financial and Income-Generating Activities of the Red Cross of Equatorial Guinea’ project. It
aimed to strengthen integrity, transparency, and accountability mechanisms, while also supporting the development
of sustainable income-generating activities.

As part of this initiative, the National Society developed and began implementing administrative, accounting, and
financial procedures. It also acquired new computers and procured accounting and financial software, providing staff
training in their respective uses. Building on these upgrades, the National Society initiated the procurement of an
Enterprise Resource Planning (ERP) system and planned related staff training for 2025.

IFRC network joint support

The IFRC supports the National Society in its National Society development initiatives. IFRC funding mechanisms such
as the IFRC Capacity Building Fund (CBF) were utilized for National Society development initiatives.
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https://smcctoolkit.org/
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@ Humanitarian diplomacy

Progress by the National Society against objectives

Throughout the first half of 2025, the Red Cross of Equatorial Guinea advanced efforts to develop and operationalize
its humanitarian diplomacy strategy. It also strengthened its engagement with key stakeholders by establishing and
maintaining regular communication channels with the Government of Equatorial Guinea and other relevant actors.

To institutionalize humanitarian diplomacy across all levels of the organization, the National Society trained staff and
volunteers at building awareness and competencies in this area. It also produced and disseminated communication
materials highlighting critical humanitarian needs within the country, thereby reinforcing its advocacy efforts.

In alignment with the IFRC's Global Advocacy Strategy, the National Society has prioritized capacity building in advocacy
skills and is in the process of developing and implementing a national advocacy agenda. These initiatives aim to
enhance the visibility, influence, and impact of the National Society’s humanitarian work.

Furthermore, the National Society is also actively supporting the IFRC's request for a Legal Status Agreement in the
country, which is expected to strengthen the legal and institutional recognition of the Federation's presence and
operations.

IFRC network joint support

The IFRC provided technical support to the National Society with the development and operationalisation of
Humanitarian Diplomacy strategy. It also continued to encourage the integration of humanitarian diplomacy in day-
to-day operations of National Societies. It supported the tailored tools, technical guidance, and opportunities for peer
exchange and learning for the Red Cross of Equatorial Guinea.

@5 Accountability and agility (cross-cutting)

Progress by the National Society against objectives

During the first half of 2025, the National Society made significant progress in strengthening its internal systems
and procedures. Efforts focused on the drafting, review, and development of a comprehensive manual covering
administrative, human resources, logistics, and financial procedures.

In parallel, the International Federation maintained its technical and strategic support in line with the Capacity Building
Fund (CBF) framework and project objectives. These efforts aim to enhance the overall accountability of the National
Society and are expected to have fully operational risk management systems, including robust financial monitoring
and control mechanisms.

Key elements of the revised financial procedures are being integrated into the National Strategy, and targeted training
sessions have been delivered to core finance personnel to ensure effective implementation. Moreover, the CBF
initiative is contributing to the development of leadership capacities, particularly in areas that support the long-term
financial sustainability of the National Society. Financial managers have also begun training in accounting software to
improve efficiency and transparency in financial reporting.

Finally, the implementation of recommendations from the external financial audit conducted in early 2024 has
continued into the second half of the year, reflecting the National Society’s commitment to continuous improvement
and accountability.

IFRC network joint support

The IFRC provided technical support to the National Society through the provision of tailored and on-the-job support,
particularly in the area of financial management, through a series of practical trainings designed to reinforce day-to-
day financial practices within the National Society.
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Q4. AFFECTED PERSONS (PEOPLE REACHED)

See cover pages

Q5. PARTICIPATION AND ACCOUNTABILITY FOR
AFFECTED PEOPLE - COMMUNITY ENGAGEMENT AND
ACCOUNTABILITY

See Strategic Priority on ‘Values, power and inclusion’ under Q3: MEASURING RESULTS OF THE IFRC NETWORK ACTION

Q6. RISK MANAGEMENT

This information is not available in Mid-Year Reports

Q7. EXIT STRATEGY AND SUSTAINABILITY

See Strategic Prioritiesor Enabling LocalActors, whererelevantunder Q3: MEASURING RESULTS OF THEIFRCNETWORKACTION

Q8. LESSONS LEARNED

Nothing to report
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ANNEX 1. IFRC APPLICATION OF THE 8+3
REPORTING TEMPLATE

The IFRC network structures its result-based management along five Strategic priorities and four Enabling functions,
developed based on the IFRC network’s Strategy 2030:

IFRC network Strategic Priorities IFRC network Enabling Functions

SP 1 - Climate and environment

EF 1- Strategic and operational coordination

SP 2 - Disasters and crises

EF 2 - National Society development

SP 3 - Health and wellbeing

EF 3 - Humanitarian diplomacy

SP 4 - Migration and displacement

EF 4 - Accountability and agility

SP 5 - Values, power and inclusion

The Federation-wide results matrix provides a standard way for the IFRC network to measure its progress towards
Strategy 2030 implementation and supports consistent quality of the IFRC network planning, monitoring and
reporting. To further advance coherence in monitoring across the IFRC network, a Federation-wide Indicator Bank has
been developed and integrated into the Federation-wide monitoring systems for emergencies and longer-term work,
structured along the Federation-wide results matrix as well. Signatory of the Grand Bargain Agreement, the IFRC has
committed to its monitoring and reporting standards through integration of the 8+3 reporting template contents into
its results-based management approach. The following mapping demonstrate the way in which this report aligns with

8+3 reporting:

8+3 template

IFRC network Mid-Year Report (with variance in structure in red)

Core Questions

1. Overall Performance

Overall Performance

2. Changes and Amendments

Changes and amendments

3. Measuring Results

Measuring Results

4. Affected Persons

Cover pages with indicators values

5. Participation & AAP

Under Q3 Strategic Priority 5: Values, power and inclusion -
Community Engagement and Accountability

6. Risk management

Risk management

7. Exit Strategy and Sustainability

Under Q3 sub-sections by Strategic Priority/Enabling Function
where relevant

8. Lessons Learned

Lessons learned

Additional Questions

1. Value for Money/ Cost Effectiveness

Not included in mid-year reports

2. Visibility

Not included in mid-year reports

3. Coordination

Under Q3 Enabling Function 1: Strategic and operational
coordination

4. Implementing Partners

Cross-cutting, with a focus on support to localization through the
Q3 Enabling Functions 1 to 4

5. Activities or Steps Towards implementation

Cross-cutting in Q3 Strategic Priorities and Enabling Functions

6. Environment

Under Q3 Strategic Priority 1: Climate and environment
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https://www.ifrc.org/who-we-are/about-ifrc/strategy-2030
https://indicatorbank.ifrc.org/
https://interagencystandingcommittee.org/harmonize-and-simplify-reporting-requirements/harmonized-reporting-template-83-template-final

The International Federation of Red Cross and Red Crescent Societies (IFRC)

is the world's largest humanitarian network, with 191 National Red Cross and Red Crescent
Societies and around 15 million volunteers. Our volunteers are present in communities
before, during and after a crisis or disaster. We work in the most hard to reach and complex
settings in the world, saving lives and promoting human dignity. We support communities
I F R C to become stronger and more resilient places where people can live safe and healthy lives,

and have opportunities to thrive.

DATA SCOPE AND LIMITATIONS

¢ Timeframe and alignment: The reporting timeframe for this overview is covering the period from 1 January to 30
June 2025. However, due to the diversity of the IFRC and differences in fiscal years, this coverage may not fully align
for some National Societies.

* Financial overview: This overview consolidates data reported by the National Society and its IFRC network partners,
as well as data extracted from IFRC's financial systems. All reported figures should include the administrative
and operational costs of the different entities. The financial data with a grey background is solely reported by
the National Saociety, including the funding sources. Financial reporting is often times estimated depending on
availability of financial figures, closing of financial periods and may be incomplete. ‘Not reported’ could sometimes
mean ‘not applicable’. Also note that funding requirements are already reflected in the published 2025 IFRC network
country plan. The total funding requirements show what the IFRC network has sought to raise for the given year
through different channels: funding through the IFRC, through participating National Societies as bilateral support
and through the host National Society from non-IFRC network sources. All figures should include the administrative
and operational costs of the different entities.

» Host National Society funding requirements not coming from IFRC network sources can comprise a variety of
sources, as demonstrated whenreporting onincome in the IFRC Federation-wide Databankand Reporting System

» Participating National Society funding requirements for bilateral support are those validated by respective
headquarters, and often represent mainly secured funding

» IFRC funding requirements comprise both what is sourced from the IFRC core budget and what is sought through
emergency and thematic funding. This includes participating National Societies’ multilateral support through
IFRC, and all other IFRC sources of funding

* Missing data and breakdowns: National Societies have diverse data collection systems and processes that may not
align with the standardized indicators. Data may not be available for some indicators, for some National Societies.
This may lead to inconsistencies across different reporting tools as well as potential under or over-estimation of the
efforts led by all.

* Reporting bias: The data informing this Federation-wide overview is self-reported by each National Society (or its
designated support entity) which is the owner and gatekeeper, and responsible for accuracy and updating. IFRC tries
to triangulate the data provided by the National Societies with previous data and other data in the public domain.

* Definitions:

» Local units: ALL subdivisions of a National Society that coordinate and deliver services to people. These
include ALL levels (provincial, state, city, district branches, sections or chapters, headquarters, and regional and
intermediate offices, as well as community-based units)

» Branches: A Branch has its roles, responsibilities and relationship with the National Headquarters defined
through the National Society’s Statutes, including the level of autonomy given, especially in the area of its legal
status, mobilising local resources and building local partnerships, and the decisions it makes. It has a local-level
decision-making mechanism through its Branch members, board and volunteers, equally defined through the
National Society's Statutes
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ADDITIONAL INFORMATION

e GQ_Equatorial Guinea MYR Financials.pdf

e |FRC network country plans

e Subscribe for updates

e Live Disaster Response Emergency Fund (DREF) data

e Operational information: IFRC GO platform

* National Society data: IFRC Federation-wide Databank and Reporting System

e Evaluations database

Contact information

Adesh Tripathee Louise Daintrey Sumitha Martin

Head of Delegation, Head of Strategic Partnerships Lead

IFRC Country Cluster Delegation & Resource Mobilization IFRC Global Strategic Planning
for Cameroon, Gabon, IFRC Regional Office for Africa & Reporting Centre

Equatorial Guinea, Nairobi New Delhi

and Sao Tome & Principe, T: +254 110 8439 78 sumitha.martin@ifrc.org
based in Yaounde louise.daintrey@ifrc.org

T: +237 6506 59991
adesh tripathee@ifrc.org
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https://ifrcorg.sharepoint.com/:b:/s/IFRCSharing/Ee1YE5O5TqFFm83vZIUH-J4BT3dbp4ZBhoWtKjNLRsdTyw?e=HED33Z
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https://www.ifrc.org/happening-now/emergency-appeals/ifrc-disaster-response-emergency-fund
https://go.ifrc.org/emergencies/all?country=85
https://data.ifrc.org/fdrs/national-societies
https://www.ifrc.org/evaluations
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